HAVERING SIXTH FORM COLLEGE
MINUTES OF THE MEETING OF THE
SEARCH AND GOVERNANCE COMMITTEE
held on Thursday 14th June 2018 at 5.00 p.m.
Present:

Wendy Brice-Thompson, Brian Martin, Anita Sharma, Paul Wakeling

Apologies Received:

Keith Darvill, Joy Johnston,

Quoracy and attendance:

Meeting quorate. 4 out of 7 Members present (57%)

In attendance:

Paul Nutter
Cathy Horne

In the Chair:

Wendy Brice-Thompson

S/18/15

Deputy Principal
Clerk

Declarations of interest
Brian Martin declared an interest in item 6 ‘Appointment of a Staff Governor’.

S/18/16

Minutes of the meeting held on 22nd March 2018
Paper: Minutes of the meeting held on 22nd March 2018
The minutes of the meeting were approved by the Committee and signed by the
Chair.

S/18/17

Matters Arising
S/18/04 – Membership Review and Horizon Scanning – the Clerk reported that she
was no longer actively seeking a second Co-opted member of the Audit Committee
until a decision on the proposed merger was made.
S/18/08 – Governor Review Scheme - the Clerk confirmed that the Policy had been
amended as requested. The first termly report was included later on the agenda.
S/18/12 – Corporation Development Conference – the Principal reminded Members
that the Conference had included a session on the improvements made to
teaching, learning and assessment since the Ofsted Inspection as well as the
proposed merger.

S/18/18

Membership Review and Horizon Scanning
Paper: Cover Page
The Clerk informed the Committee that Keith Darvill would reach the end of his term
of office in December 2018. Keith was prepared to stand again and the Committee
would review his appointment in October prior to approval by the Corporation.

Committee

Members were advised that Atul Vadher and Michelle Purcell would reach the end
of their term of office in September. A parent election would be held in the autumn
term. The Committee acknowledged the work of both Atul and Michelle during their
time as Parent Governors.
The Deputy Principal explained that the College Council was being restructured and,
as a result, the Student Governors for 2018/19 had not yet been determined. In
response to questioning, he explained that a Behaviour and Culture Officer would be
appointed to work with the students, facilitating a stronger College Council and
developing enrichment activities. The Deputy Principal AGREED to keep the Clerk
informed of progress as the new Student Governors would need to be considered by
the Committee prior to recommendation to the Corporation. This was likely to be at
a special meeting either just before the Corporation in July or in September.
As referred to earlier under matters arising, the Clerk confirmed that she was no
longer actively seeking a new Co-opted Member of the Audit Committee until a
decision was known about the proposed merger. She did, however, have three
potential candidates for the role should the decision be made not to merge.
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PAN/Clerk

The Clerk confirmed that Wendy Brice-Thompson was no longer a Councillor for the
London Borough of Havering following the May local elections. Her appointment to
the Corporation was as a Local Authority designated Member and her current term
of office as a Governor was to September 2020. The Committee AGREED to discuss
this further at the next meeting.

Committee

The Committee RECEIVED the report.
S/18/19

Appointment of a Staff Governor
Paper: Cover Page
The Clerk informed the Committee that two candidates had come forward for the
role of Staff Governor and that an election had been held in accordance with
Governor Appointment Procedures. The outcome of the election was Brian Martin –
71 votes and Mark Antrobus – 16 votes. The Committee congratulated Brian.
Recommendation: The Corporation should APPROVE the appointment of Brian Martin
as Staff Governor for a period of four years until 30th September 2022.

S/18/20

Termly Report on Governor Reviews
Paper: Feedback from individual Governor reviews
The Chair of the Committee introduced the report, which provided anonymised
feedback from Governor reviews as requested at the previous meeting. She
explained that most of the reviews had now been completed. No complaints or
negative comments had been received. The Committee were pleased to note the
positive comments made about the Clerk as well as the acknowledgement of the
Chair’s integrity and local knowledge.
The Committee discussed the comment relating to the Carver model and the
reasons for moving to this style of governance. The Committee agreed that the
Carver model allowed all Members to be involved in all decisions and discussions,
however the role of the Regulatory and Scrutiny Committee was less clear and the
Committee AGREED to look at this again at its next meeting.

Committee

The Committee RECEIVED the report.
S/18/21

Review of Governor Attendance
Paper: Corporation attendance data to 31st May 2018
The Clerk reminded Members that this was a termly report enabling Governor
attendance to be monitored and any necessary actions to be taken. Overall
attendance was 76% against a target of 80% with Corporation meetings 74% and
Committee meetings 78%.
There was one Member who had not attended a meeting throughout 2017/18. The
Committee had considered this person’s attendance at each meeting since he
joined the Corporation in summer 2016 and ongoing discussions were taking place to
try to help him to improve his attendance and contribution. The Committee AGREED
to consider what action to take at the next meeting.
The Committee RECEIVED the report.

S/18/22

Annual Review of Governor Development Activity
Papers: Development Activity Tracker for 2017-18; Training Plan for 2018/19
Members were informed that the training plan for 2018/19 followed a similar pattern
to the previous year. There had been ten internal training and development
activities during the year as well as induction training for new Members. Several
Governors had attended external events such as the AoC Annual Conference, the
AoSEC Conference and the AoC London Regional Committee. One Member had
attended a Parliamentary Reception and three Members were part of the London
Sixth Form Partnership Governance Group. The Principal had completed the ETF
course for College Principal’s and CEO’s as well as the AoC and SFCA Conferences.
The Clerk continued to attend the AoC London Clerk’s Network regularly and had
also attended the SFCA Clerk’s Conference. In addition, Members had also
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Committee

attended awards evenings, College productions, the afternoon tea for new staff and
the Arts and Media Showcase. Feedback from all events was very good.
The Committee RECEIVED the report.
S/18/23

Termly Report on Corporation Feedback and Resulting Actions
Paper: Feedback from Corporation Meetings and Resulting Actions
The Clerk reminded Members that this was a new report requested by the
Committee to enable actions resulting from feedback made after Corporation
meetings to be followed up. She explained that consideration of feedback was now
a standing item at the regular meetings held between the Chair, Vice-Chair,
Principal and Clerk.
Members agreed that the proposed actions were appropriate, commenting that
robust and challenging questioning was important as long as it wasn’t antagonistic or
aggressive.
The Committee RECEIVED the report.

S/18/24

Annual Review of Induction Programme Feedback
Paper: Cover Page
The Committee was informed that three new Members had attended induction
training during the year as well as a separate session for the Student Governors.
Feedback had been very positive and no changes were proposed.
The Committee RECEIVED the report.

S/18/25

Feedback from the Corporation Development Conference – 11th May 2018
Paper: Corporation Development Conference analysis of evaluation forms
The Clerk reminded Members that the focus of the Conference had been on
teaching, learning and assessment as well as the proposed merger. Attendance
had been excellent with 17 Governors attending (85% compared to 60% in 2017).
Nine Governors had attended learning walks and were extremely positive about the
experience. Feedback was good with no substantial comments made.
The Committee RECEIVED the report.

S/18/26

Review of Committee Terms of Reference
Paper: The terms of reference of the Search and Governance Committee
The Clerk reminded Members that each Committee was tasked with reviewing their
own terms of reference in the summer term prior to approval by the Corporation in
July. The Committee considered the existing terms of reference and agreed that no
changes were necessary.
Recommendation: The Corporation should APPROVE the terms of reference of the
Search and Governance Committee for a further period of one year.

S/18/27

Evaluation of Meeting
Papers: Evaluation of Meeting; Evaluation of Paper
Members were asked to complete the evaluations individually and return them to
the Clerk at the end of the meeting.

S/18/28

Next Meeting Date
Monday 29th October 2018 at 5.00 pm.

The meeting ended at 5.45 pm
Chair _______________________________
Date _______________________________
CLH 15th June 2018
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